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Who are we?

ARA was founded in November 2010,
with an innovative DNA and an integrated Newsroom

128 employees (67 men and 61 women);
103 journalists

We have different editions:
Catalonia
Andorra
Camp de Tarragona (Tarragona)
Terres de Lleida (Lleida)
Comarques Gironines (Girona)
ARA Balears (Balearic islands)
ARA in Spanish






Where are we?

Population: 7.6 million
Area: 32,108 Km2
GDP (2018): 242.3 billion Euros (as Portugal 201.5 billion Euros)

Barcelona is one of the most famous cities in the world

Official Languages: Catalan and Spanish



We have had a metered paywall since 2015.
A consolidated business model, unique in the
media landscape of Spain, with a community of
45,000 subscribers



About us?

We have a clear commitment to the digital product, but also to the print edition
Our business side and newsroom people work together with shared goals

Products that we have:
Print Edition from Monday to Sunday
ara.cat (desktop, mobile and APPs - I0S y Android)

Specific supplements / vertical communities (to achieve new audiences and to serve
audiences we have):

Ara Diumenge (Sunday magazine), llegim (Books), Criatures (Education and Parenting)
Emprenem (Entrepreneurship and Economics),Fluor (Pop culture), Ara motor (Automobile),
Ara Ciéncia (Science), Ara mengem (Gastronomy),Ara feminismes (Feminisms) , ARA in
spanish, ARA in English
Partnership with The New York Times
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ARA Diumenge (Sunday magazine)

= ara.cat

diumenge

Cohabitatge, casa meva és tot I'edifici

MARIA ORTEGA Barcelona
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EDICIO PAPER 15/05/2019

aradiumenge

A

=)
@

XAVIER THEROS
Fer-sela casa un mateix

' 5
RAFAEL ARGULLOL
Elgran emmascarat

16:27 10 consells per m
millor e

El+nou
er menjar
es

Diumenge 15 de sekmbve dal 2019

aradiumeng

L’ACTOR ES CONFESSA EN UNA
ENTREVISTA AMB EL ‘NYT'

2281




ara.cat

llegim
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Criatures (Education and Parenting)

CRIATURES  Hihaviauna vegada... Canvis vitals

CRARTE B FETRAE DL B8

© NEREIDA CARRILLO © 30872019

Hi havia una vegada...

Rquest cap de setmana, Canvis vitals

trobadors

. Les hxs(crv‘es que expliquem a les nostres
o criatures, ja siguin inventades per nosaltres o a
partir de contes i llibres ja escrits, poden facilitar-
los la superacié de trangols i reptes quotidians

Alllibre Visc en dues cases, la protagonista, una nena de 9 anys, explica
queno és“pobreta” ni s'ha fet gran de cop: simplement els pares shan

Y 4 DE FER HUMOR
e ©' TAMBE SE NAPREN

f0NOIS TNOIES PARTICIPEN EN EL
CAMPUS DE PERIODISME THUMOR




Emprenem (Entrepreneurship and Economics)

emprenem

araemprenem

&Hi hauna
bombolla en

els grans fitxatges
del futbol?

Il cost dels millors
jugadors s’ha
disparat moll per
sobre del'lPC

des del 2013

emprenem ¢Hi ha una bombolla en els grans fitxatges del futbol?

iHiha una bombolla en
els grans fitxatges del
futbol?

El cost dels millors jugadors s'ha disparat molt per
sobre de I'lPC des del 2013




Fluor (Pop culture)

ara.cat ACCEDEIX ~ SUBSCRIU-T'HI

Fluor de qua? #VidaPop j t & #Debilitats

))P))

Una empresa catalana crea les
primeres sabates biodegradables
fetes de platan

4

1 Més de 3.000 persones queden a Rt
través de Facebook ;ier Jugar afeti Unenpresactalana e s rieres

sabates biodegradables fetes de platan

amagar a |'Tkea de Glasgow

Us agrada aquest bolso? Només n'hi ha 10
almoni tots son a Santa Eullia

Més de 3.000 persones queden a través de
Facebook per jugar a fet i amagar aI'kea...

Billie Eilish fa una El calgat estival pot
Woodstock es cola en col-leccid de robapera  ser precids (3
una col-leccid de Bershka marques ideals per
Mango 0 eradicar les flip-flops)
24 o

11



Ara motor (Automobile)

ara.cat M¥dALR

Novetats Histdria Sequretat Rutes Proves Opini6 Competicio LaGuantera
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Hyundai Tucson N Line: un SUV diésel, ~ ==t
ECOloglc l espﬂnlu Honda e, un eléctric més barat del que

pensavem

1, per fi, ja és aquiI'D.3: fins a 500
quilometres d'autonomia per 30.000 euros

Silence SO1: sostenibilitat feta a casa pera
totel
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Ara ciéncia (Science)
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Ara mengem (Gastronomy)

up

w=NG : ~
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€1 Celler

ara.cat

Gurmet Uiibres

Salutinutrici6 Receptes

ara.cat

Descobreix-ho al nou mapa
comarcal amb I'ARA

Del 83115 de setembre ai teu quiosc

e

Verdures, aliades de
setembre

EL + LLEGIT

;Ierdures, aliades de setembre

| Restaurant Cal Xirricié: amb el porré va
L comengar tot

) Conserves: com menjar fruites d'estiu tot
Tany

10 receptes imprescindibles amb proteines
) (vegetalsi animals)

A Prendre tres tasses de café pot
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Ara feminismes (Feminisms)

ARA FEMINISMES

Muriel Rukeyser,
la veu silenciada
de la Guerra Civil

Una poeta nord-americana va venir a cobrir

rOlimpiada Popular el 1936 i va viure els primers

cinc dies de la Guerra Civil. Aquella experiéncia va

marcar per sempre la jove, que es deia Muriel

Rukeyser. Desinhibidai activista diesquerres, mai

vapoder veure ‘Savage Coast’ publicada perqué la
y died

poca
“massa anormal”
LB

BERYL MAGOKO:
“Tenia molts
dubtesipors de si
m’havia de
reconstruir el
clitoris”

Directora de Womanhood; activista contra
Iablacié Dones El documental autobiografic que
i e histdria de 200

Organs genitals i de com pot arribar a ser de
traumatica tant lextirpacid com la decisi de
corregirels efectes duna ablaci6

L B

BUTLLETI

Apunta'tal nostre butlleti

|

+ Inscriu-thi
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Comintment to the print edition

With an average circulation of 17,000 copies,
we are the only newspaper that is growing in the catalan market

While the sector in Catalonia is experimenting falls of 22% in 2018, ARA
Newspaper achieved:

- A sales increase of 5.2% compared to 2017

- A sales increase of 15.2% compared to 2016

16



How are we bucking these trend?

Differentiation, added value, quality and positive journalism for a subscribers
community

17



Differentiation, added value , quality and positive journalism for a
subscribers community

87 ANY S Dossier

La Republica,aquella

a7 ELEC
3}

We have a high quality print

d
edition, a differentiated L
d

product with innovative
experiments such as: ara.ca

- Publishing the
newspaper in Comic
format

18



Inviting artists to create special collectors’ edition for us

Una mirada al
mon amb els ulls

africans del
pintor mallorquf

comun jardiner.
Les coses vénen
apocapoc.
Elquadre hade
ser fecund.

Ha de fer néixer

unmén @G

—
e

Al

L'ARA fa dialogar el mén d'avui amb I'obra d'un artista universal

PEREJAUME, LES FONTS
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-Children newspaper

LA MIRADA JOVE

ara.cat

DIMARTS
.nlmm‘ cu 201

200

‘VLF‘

ESTHER
VERA

Infants ladpiescents

El diari d'avui ha estat ens g%ﬁqUEU com
colonitzat pels colors la s'imaginen les ciutats
gt e ~ del futuri ens dibuixe
_“totes les noticies d

directora

20
ANNASUNER
coontinadors de ko Pt
ot Finfiresa de Cototurys)

‘Hem d’aconseguir el
compromis ferm que la

Les politi
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ARA is an innovative digital reference

2.5 million unique users every month (Catalan market). We make the subscribers
acquisition in our digital channels.

Leader in interactive formats and Branded Content for companies and brands.

Interactive link

Interactive link

Interactive link

ara 21



https://interactius.ara.cat/comusvauconeixer
https://interactius.ara.cat/sapiens/ca
https://interactius.ara.cat/transport-contaminacio-barcelona

We produce stories using a wide range of formats and approaches

http://interactius.ara.cat/accidents/bicis

https://interactius.ara.cat/openarms/en

22


http://interactius.ara.cat/accidents/bicis
https://interactius.ara.cat/openarms/en

Editorial work In progress

-Data and analytics to set and track audience and story performance for each
platform we use

-Personalisation

-Reduce routine coverage of institutions

-Positive journalism (help our specific audiences solve necessities of their lives,
enhance the quality of their lives

- Promote premium stories readers are willing to pay for

-Different digital and print deadlines that match the rhythms of our audiences’ lives
-Guarantee that our reporters and editors can build and publish a complete digital
story ( tags, photo,hyperlinks, embeds)

23



-Innovation team (continuous experimentation to fail fast)
-Revenue goals for events and gatherings to build a Community of subscribers

24



Economic viability

25



Business Model

ARA has managed to diversify its sources of income, being the main subscriptions.

Subsidies
5%

Advertising
27%

B

A -

Kiosk
18.5%

Others
4 5%

Subscriptions
45%

Revenue from
subscribers and
readers

63.5%
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Profile of the ARA reading community

Men (58%) and women (42%)

Upper and middle class - high (53%)
Higher education (37%)

Ages between 35 and 54 years old

58% of our readers have children

Focusing on direct revenue from subscribers
requires a deep understanding of your audience



We work the
retention well by
encouraging the
consumption to
get our

subscribers not to

go
Marketing
automatization

We work the Customer Lifecycle

CUSTOMER
DEVELOPMENT

CUSTOMER
ACQUISITION

Inbound
Marketing

We offer
specific
functionalities
that can only be
obtained with
the registry
PPC, Social
Networks

28



Diversification of advertising revenue

Media

Before the fall of the advertising market, = S'hi fan periodistes

Liexperiéncia impulsada per 'ARA i Fundesplai
i6 entre humor i els mi

cia
onvida a descobrir la relaci

we are making a commitment to quality
branded content like TBrand Studio of The
New York Times. And we are finding some
new revenue sources like our Summer
Camp focused on journalism, that means:

- New revenue
- Increase our community
- To reach new young readers

El Campus de Pe le FARA i Fundesplai er

ara
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ARA also works as a
communication agency:

We offer our know-how to the
brands:

- Journalists, designers and
developers

- Production and disseminating
CONTENT

-  Sponsorships

30



Products that we offer

e 3

N U

Thematic events: (We send Newsletters
-more than 300,000 registered readers-
and we offer TV coverage...

Interactive reports

Dossiers of Inbound Marketing

Print Supplements (with online version)
Videos

Infographics

ara.cat

———

DONES |
ESPORTS




Sponsorships

> Section Sponsorship
-> Events Sponsorship
-> Podcast Sponsorship

=> Sponsorship of Newsletters

—=> Sponsorship of special editions

ESTHER
VERA

1| MOLT
MM DE GUST

Un diari pensat
per Ferran Adria




Renewal of all our digital channels...
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What do we want to accomplish?

Offer quality differential information

Promote the scalability of newspaper content

Increase the feeling of belonging of subscribers

Identify and offer subscribers services to increase the value proposal
Define a model of revenue

Transform our work routines — Move to a real process of digital priority, without
forgetting the quality of the paper

ara
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Classic journalism with new tools

Esther Vera
Editor in Chief
evera(@ara.cat
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